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How do you go from here…



…to here?
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Know 
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Topic



Research

Know Your Topic

Who’s the 
Audience?

● Context

● Industry standards

● Talk to people

● Focus on their needs

● What do they need 

to know?

Become an expert 
(or at least 

sound like one)
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Know Your Data

Sources Variables Tables

● Data Collection

● Governance

● Business Processes

● Definitions

● Data Types

● Ranges

● What’s missing?

● Relationships

○ Primary Keys

○ Foreign Keys

● Level of detail



1 3 52 4 6

Know 
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Know 
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Analyze & 
Find 

Your Story



Analyze & Find Your Story

Generate 
Questions

Explore and 
Analyze

● Fact-based

● Relationships/trends

● Comparisons

● Use questions as your guide

● Follow interesting trends

● Look for outliers
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Generate 
Questions

Explore and 
Analyze

● Fact-based

● Relationships/trends

● Comparisons

● Use questions as your guide

● Follow interesting trends

● Look for outliers

The best stories 
often lie in the 

outliers





Analyze & Find Your Story
Questions from Iron Viz

● Does curiosity on Shazam correlate with YouTube views?

● What music genres are Shazam’ed the most in each country/region?

● Are there cities/regions that catch onto new music first?

● Is there diversity in the top songs/artists?
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Generate
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Generate Charts

Iterate

● Generate as many charts as 

possible

● What showcases your data 

the best?





What question are you trying to 
answer with this chart?





Generate Charts

Iterate
Support Your 

Analysis & Story

● Generate as many charts as 

possible

● What showcases your data 

the best?

● Complex charts can hide 

your story

● Simple charts done well are 

often the best choice



If you can’t answer 
your question 
(easily), you have 
the wrong chart
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Know 
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Know 
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Data

Analyze & 
Find 
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Generate
Charts

Design



Design

Find Inspiration Wireframe Aesthetics

Function Clutter

● Steal like an artist

● Make it your own



Design
Inspiration



Design

Find Inspiration Wireframe Aesthetics

Function Clutter

● Keep it simple

● Use placeholders

● Sketch or use a tool





Design

Find Inspiration Wireframe Aesthetics

Function Clutter

● Color

● Text

● Icons

● Images



Design
Aesthetics

Color

● Use it sparingly



Design
Aesthetics

Color

● Use it sparingly

● Make color 

meaningful

= Decreasing

= Increasing

X
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● Find an 

appropriate color 

palette
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Design
Aesthetics

Color

● Use it sparingly

● Make color 

meaningful

● Find an 

appropriate color 

palette

● Accessible



Design
Aesthetics

Text

● Aesthetic and 

functional design

Can you read this

Can you read this?

Can you read this?



Design
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Text

● Aesthetic and 

functional design

● Find an 

appropriate font



Design
Aesthetics

Text

● Aesthetic and 

functional design

● Find an 

appropriate font

Serif fonts
Trust Respect Authority

Sans fonts
Modern Sophisticated Sleek

Elegant Creative Happy



Design
Aesthetics

Text

● Aesthetic and 

functional design

● Find an 

appropriate font

● Establish a 

hierarchy

YOU WILL READ 
THIS FIRST

And then you’ll read this

Then this one

And finally this one



Design
Aesthetics

Icons

● Maintain 

consistency

Stroke

Fill

Style
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Design
Aesthetics

Icons

● Maintain 

consistency

● Use them 

sparingly

● Use familiar icons

Stroke

Fill

Style



Design
Aesthetics

Images

● Ensure images 

enhance rather 

than detract 

from your data
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Design
Aesthetics

Images

● Ensure images 

enhance rather than 

detract from your 

data

● Relevant & simple

● Add transparency

● Match color 

scheme



Design

Find Inspiration Wireframe Aesthetics

Function Clutter

● UI/UX

● Interactivity



Design
Function

User Interface



Design
Function

User Interface



Design
Function

User Interface



Design

Find Inspiration Wireframe Aesthetics

Function Clutter

● Everything should have 

a purpose

● Add whitespace

● Reduce cognitive load



Design

Find Inspiration Wireframe Aesthetics

Function Clutter



Design should support your 
analysis and story
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Know 
Your 
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Analyze & 
Find 
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Generate
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Get Feedback and Conduct QA

Feedback
Quality 

Assurance

● Multiple groups

○ Data people

○ Laypeople

● It’s your viz

● Analysis

● Calculations

● Does everything work?

● Typos/Grammar
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Know 
Your 
Topic

Know 
Your 
Data

Analyze & 
Find 

a Story

Generate
Charts

Design Feedback
& 

QA



7

Publish

PERFECTION



Don’t let the perfect be the 
enemy of the good



Thank you
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